EXPOLANKA HOLDINGS



GROUP OVERVIEW

EXPOLANKA - AN OVERVIEW

e Expolanka is a diversified conglomerate listed in the
Colombo Stock Exchange with a market capitalisation in
excess of USD 160MN.

e The company was established in 1978.

e Currently the company has revenues of USD 415MN and a
PAT of ~ USD 12MN (Recurring Earnings ~ USD 7.5MN)
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GROUP OVERVIEW

UNIQUE

e Expo is the only listed entity in Sri Lanka that has a
considerable sub continent footprint.

e Currently 60% of net profits are generated from the Indian
subcontinent and future investments are focused within the
region

e Asset light, Freight & Logistics operation’s with High ROE’s

e Strong brand reputation with over 30 years of service
Excellence.
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GROUP OVERVIEW

SECTOR COMPOSITION
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PERFORMANCE REVIEW

FINANCIAL SUMMARY

Income Statement 2013/14

(LKR MN)
2013/14 2012/13 2011/12
Revenue 54,379 50,075 35,414
Gross Profit 8,528 8,122 6,106
EBIT 2,207 1,883 1,797
Net Profit 1,570 1,278 1,209
NP for Equity Holder 1,426 1,060 1,033
Recurring NP* 969 1,270 1,209

* The one off gains includes profits derived from sale of several subsidiaries during the period.
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SECTOR OVERVIEW w

SECTOR ANALYSIS

Net Profit Breakdown for FY 2013/14 ROE by Sector
. Investmen
Internatio ts & 40% 36.4%
nal Trade
& Manu. 35%
30%
2%
Travel and 25%
Leisure 20%
15%
10%
5%
Freight & 0%
Lrel-g tF Freight & Travel & Leisure International Investments &
oglstics Logistics Trading & Services
Manufacturing
Freight & Logistics cluster is the largest contributor to group
performance.
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FINANCIAL OVERVIEW OF FREIGHT & &P
LOGISTICS SECTOR

Key Highlights

Key Financials for Freight & Logistics

e  Downward pressure on yields was
2014 Vs. 2013 (LKR MN)

witnessed in all the freight
stations within the past year.

2013/14 2012/13 Change

*  Very limited volume growth in

Gross Profit 6,027 5,232 15% India and Bangladesh due to
adverse macro conditions.

EBIT 1,415 1,485 (5%)
*  Hong Kong and China continued
Recurring NP 1,049 1,177 (11%) to show substantial increase in
volumes.
ROE 17.4% 25.6%

. EFL's warehouse investment,
catering specifically to the
apparel vertical is expected to be
completed and opened in Q2
2014/15
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SECTOR OVERVIEW: FREIGHT & LOGISTICS w

FREIGHT VOLUMES BY OPERATING SEGMENTS

Export Import

Air Sea

Air Import
Key Highlights 8%

Air Export
10%

*  Growth within the sub-continent USA
trade lane reduced during the past

year. Sea Export

17%

e Seaimports and exports segment show
healthy growth due to increased intra
Asia trade

- : Sea Import
*  GP compositions were relatively

unchanged compared to previous o
years. 21%
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SECTOR OVERVIEW: FREIGHT & LOGISTICS

F&L OUTLOOK 2014/15

* Yields expected to remain challenging.
e Expecting volume growth in India and Bangladesh
e Targeting volume growth of ~15% for air freight segment

 Higher contribution expected from apparel warehouse and

Freeport facility.
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SECTOR OVERVIEW: FREIGHT & LOGISTICS w

DEVELOPMENTS — FREEPORT FACILITY

Expected Opening End Aug 2014
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SECTOR OVERVIEW: FREIGHT & LOGISTICS

ESTABLISHMENT OF FREEPORT FACILITIES
WITHIN SRI LANKA

 The Government of SL issued a gazette notification establishing Colombo
and Hambanthota as freeports and three export processing zones as
bonded areas.

e The move is expected to bring in new foreign investments, help grow
established industries such as apparel manufacturing, entreport trading,
logistics and numerous other export services.

— This will also enable Sri Lanka to better compete with countries such as Dubai

and Singapore which already has such freeport facilities.

* Position Sri Lanka as a transport hub for the sub-continent.
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SECTOR OVERVIEW: FREIGHT & LOGISTICS

IMPACT OF FREEPORT LEGISLATION TO
EXPOLANKA

« The company is in the process of establishing ‘Expo Global Distribution
Centre,’ a value added bonded warehousing facility under the freeport
regulations in Katunayake EPZ — first freeport enterprise in the country

 The centre is designed to provide value added services to international
apparel retailers operating in SL and the region

 Main objective of the venture is to lock in the freight customer base by
providing more value added logistics services at point of origin —
enabling them to save costs and manage the supply chain effectively.

www.expolanka.com 12



SECTOR OVERVIEW: TRAVEL & LEISURE w

OVERVIEW OF TRAVEL AND LEISURE SECTOR

Key Highlights:

Key Financials for Travel & Leisure *  Classic Travels showed continued
2014 Vs. 2013 (LKR MN) growth within its respective niche

e  Akquasun was adversely affected
by low Indian outbound volume.

2013/14 2012/13 Change

*  High finance costs attributable for
Gross Profit 661 624 6% the Akquasun operations resulted
in lower bottom line for the sector.
EBIT 111 103 8%
Recurring NP 65 76 (14%) Outlook:
ROE 36.4% 48.8% e Classic Travels is expected to

continue on its Journey of Growth

e  Akquasun is expected to record
better performance prompted by
the current positive outlook in
India.
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OVERVIEW OF THE INTERNATIONAL w
TRADING AND MANUFACTURING SECTOR

Key Financials for Intl. Trading & Manu. Key Highlights:

2014 Vs. 2013 (LKR MN) e  The reduction in the bottom line
was mainly attributable to the
divestment of Expolanka

2013/14 2012/13 Change Commodities.
Gross Profit 1,188 1,214 (2%) e Expolanka Limited and Expolanka
Teas had a challenging year due
EBIT 175 241 (27%) to the turmoil in Middle East.
Recurring NP 17 50 (67%)
Outlook:
ROE 1.5% 3.8%

* Norfolk and Expolanka Limited
expected to see improved
performance within the next year
due to the strategic steps taken
by the management.
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OVERVIEW OF INVESTMENTS AND SERVICES w
SECTOR

Key Highlights:
Key Financials for Investments & Services
2014 Vs. 2013 (LKR MN)

e  With the divestment of APIIT
Lanka the I&S sector comprises
of Expolanka’s GSA operations

2013/14 2012/13 Change and Expolanka Holdings

(corporate office).
Gross Profit 652 1,131 (42%)
*  GSAs showed steady growth in
EBIT (94) 53 n/a performance in line with the
Recurring NP (163) (25) n/a market growth.
ROE n/a n/a Outlook:

* Challenging year for the GSA
cluster since limited growth
opportunities and Carriers opting
for direct Operations

Investor Presentation 2014 www.expolanka.com 15



STRATEGIC FRAMEWORK

GROUP STRATEGY

4 N
ROE

Drive Group ROE > 25%

All business should be able generate an
ROE of 25% and have scale in operations

New projects & Investments should be
able to generate an ROE > 25%

_

~

FOCUS

On Existing businesses

RESTRUCTURING

Spin offs/divestments of non-core
businesses will drive ROE

Restructure strategicinvestments
sector holding only core investments
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STRATEGIC FRAMEWORK

RESTRUCTURE — PHASE | & PHASE I

Objective of Restructure:
Increase the group ROE from the current levels by restructuring or divesting low ROE
generating businesses within the group

/ TARGET: \

Complete — Amount Raised
LKR 1.1BN

oo

Bring in approximately ello
LKR 2 Billion :_ ________________________ T
as proceeds fromthe | By  ooerrrrmrmmmmomemoemenmne e
restructure by 2014/15 e  Entities/investments identified
for second round of restructure
Timeline:

. Management is confident on
meeting the timelines and
expectations relating to phase Il
of restructure project.

Stage 2 — LKR 1BN end of Q1 2014/15

Cge 1 -LKR 1BN end of Q2 2013/14
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EXPOLANKA — SAGAWA INVESTMENT

INTRODUCTION TO SAGAWA HOLDINGS JAPAN

O holdings

e  Established in 1965 as an express
delivery company in Kyoto by Mr.
Kiyoshi Sagawa

e  Expanded its service offering an
presence steadily to become one of
the largest express delivery company
in Japan.

e  Core competency in Express delivery,
with involvement in 3PL services,

freight forwarding and cargo delivery.

e  The SG Group generates USD 8.1BN
in sales and around USD 160MN as
bottom line.
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Moving
Services

Other

Transport
Services

A Delivery Services Agent World Supply

A Various services from processing and inspection of
goods, to nationwide delivery to shops and
department stores

A Mail Services Sagawa Express

A Postal delivery of magazines, catalogues etc.,
where a signature is not required at POD

A Charter Services Sagawa Express

A Can arrange for vehicles, as necessary, to deliver
goods to their final destination

A Moving Services Sagawa Moving Center

A Offers moving services to corporate
clients as well as individual customers

A Other Services

A Development of various specified services, such as
financial operations for e-collect, vehicle
maintenance and sales, facility management, etc
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EXPOLANKA — SAGAWA INVESTMENT g

SAGAWA'’S GLOBAL PRESENCE
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EXPOLANKA — SAGAWA INVESTMENT

SAGAWA + EXPOLANKA: STRATEGY MOVING
FORWARD

o After the initial investment of 30%, SG is planning on increasing its stake
to 51% through the mandatory offer.

— In an event where the public is unable to provide the full 21%, the founding

family will dilute their holding further enabling SG to reach 51%.

 SG will appoint 5 directors to the new board which will constitute 9
directors in total.

 Both Expolanka and SG have started work on post merger integration
plans which include back office integration and business development.
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DISCLAIMER

This presentation is an invitation to the Prospective Investors and shall not constitute an offer to buy shares of Expolanka Holdings PLC (the
Company). Recipients of this information must conduct their own independent Investigations, analysis , assessment and evaluation of the information
and data contained in this presentation. Recipients are responsible for their own independent evaluations. Each recipient of this Information who is
an participant at this investors forum shall be deemed to have made its own independent investigations of the information setout herein and its own
appraisal of the proposal, and must satisfy itself as to legal, technical, accounting and taxation issues and decide whether investing in the company is
appropriate having regards to its own investment Objectives, financial situation and particular need or circumstances. Recipients must form their own
views solely in reliance upon their investigations and assessments and their own skill and judgment in before making the commitment. Further, advise
to consult their investment advisors and tax advisors prior to investing in shares of the Company.

This presentation contains forward-looking statements which involve risks and uncertainties by the usage of words herein such as “may”, “plans”,
“expects”, “believes” and similar expressions, or by their context. These statements are made on the basis of current knowledge and assumptions.
Various factors could cause actual future results, performance or events to differ materially from those described in these statements. No obligation is
assumed to update any forward-looking statements. Potential risks and uncertainties include such factors as general economic conditions, foreign

exchange fluctuations, competitive product and pricing pressures and regulatory developments.

The Financial information provided in this presentation is prepared according to the Sri Lankan Accounting Standards prescribed by the Institute of
Charted Accountants of Sri Lanka (ICASL). The information contained in this document has not been independently verified and no representation or
warranty, express or implied, is made to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information
or opinions contained herein. The information in this presentation is subject to change without notice, it may be incomplete or condensed, and it may
not contain all material information concerning the Expolanka Group. None of Expolanka Holdings PLC or its respective affiliates or subsidiaries shall
have any liability whatsoever for any loss whatsoever arising from any use of this document, or otherwise arising in connection with this document.

This presentation or the document does not constitute or form part of an offer to sell or a solicitation of an offer to purchase any shares and nor any
part of it shall form the basis of or be relied upon in connection with any contract or commitment whatsoever. This information neither constitute an
offer to buy shares of Expolanka Holdings PLC nor a prospectus with the statutory meaning given under the Company Laws of Sri Lanka.
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